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THE UNDER SECRETARY OF DEFENSE 
.. WASHINGTON, D.C. 20301 
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Admiral Stansfield Turner, USN 
Director of Central Intelligence 
Washington, D.C. 20505 


Dear Stan, 

1 

I have reviewed the directive on NFIP Procurement 
Walt Elder on 8 November 1977. 


Policy distributed by 


While recognizing your responsibilities under E.O. 11005 and its forth- 
coming replacement, the very detailed reporting requirements contained 

of thit We agreea *° °" the level 0f gornent 

I believe you must look to the Department of Defense to handle the daily 
organitef to do FIP prOOUren,ent actlons as thi = lepartment is already 


Sincerely, 

x^ 

Daniel J. Murphy 
Admiral, USN (Ret.) 
Deputy 
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NFIP Procurement Pol icy 


The purpose of this Directive 
p o „ x c y end reporting procedures for the 
goods and services by N F I P 


entities . 


is to establish 
procurement of 


Re sponsibi lities 


b. 


PW^ion r ? e !r nSible f ° r controlli *S the budget 
P p “ 10n and resource allocation for the NFIPu 

xhe Code or Federal Regulations in Titles & 1 and 3 ? 
establishes Federal and Armed Services , roc r „ 

?L r r ant t0 thG Armed Servic ^ Procurement 

ird °i-ninis^ra^- ame f 6d - and th<2 Federal Property' 

-- --dmim s L.ra uive Services Act of 1549 , as anendad. 

aPSii£.a^ilitv. This Directive shall 5aDl fc n 

cild contracts made by KFIP • components P aase 

. within or outs*" d° the n c f ? 1 8 ' u ' !:Ll - s activitie 

>-ne U.S., for tne procurement or- 

~ e — 0i “ r on-* eceral sources o - ~ ~ i 

»na nen-nersorai services (including 
by sec.c =«.s« purchasing , renting, lea si™ 

functions 6 that "oevtain'to^-h 01 b P terinS - “ includes" hi 

services, including descrih?on° ^ t "notie te«“a tl onf 
or requirements, selection and solicitation 
and Preparation and award of contr Zr s , 

services which obligate appropriated fu^ds. ? ^ 

:% m 5“ : ?~ 

rne code o t reaeral Regulations. 

All procurement, whether by formal advertising or 

rLoonsiiiJi°”es W - thin 1 irni ta tions statuatorv 

’“ Gs -° protect sensitive intnl H rsl , rft ' 

shal1 be «»*• <•» , 

C. ^ ^ s u o tiTG trs a X 1 ;p U m rrprf l* ml - ^ *. . 

J>1 h^acucar extent. 


r o } p r* r > n . 
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Vi hen s u oolios or services « ' to be p r.o cu r e 

t64A00 13DQQ t(MH06^8r o ra 

n ax i mu m n urn b e r o f qualified sources con s i s t 


d by 
’ the 

en t with 


the nature and requirements of the supplies r or 
services, to be procured. 


c. Negotiated procurements shall be on a competitive 

basis to the maximum practical extent. When a proposed 
procurement appears to be necessarily non-competitive, 
contracting officials are responsible not only for 
assuring that competitive procurement is not feasible, 
but also for acting whenever possible to avoid the 
need for subsequent non-coiapetitive procurouents . 

This action should include both examination of the 
reasons for the procurement being non-competitive 
and steps to foster competitive conditions for 
subsequent procurements, including possible break-out 
^ of components for competitive procurement. Except 

for procurement of utilities^ and utility services, 
and educational services from nonprofit institutions, 
contracts in excess of $10 (K) shall not be negotiated 
on a non-competitive basis without prior review at a 
level higher than the initiating contract officer 
to assure compliance. 


d. Procurements, whether by formal advertising or by 
negotiation, generally shall be made by soliciting 
bids, proposals, or requests for quotations from 
the maximum number of qualified sources consistent 
with the nature and requirements of the supplies or 
services to be procured. 


e . 


"Bidders" lists 
shall be establ 
access to, and 
U . S . industrial 


for procurement or other similar devices 
ishea, maintained, and utilized to insure 
use of, the broadest possible base of 
firms . 


f~ Purchases shall be made from, and contracts shall be 
awarded to, responsible prospective contractors only. 
Responsible prospective contractors shall meet the 
criteria set forth in Federal and Armed Services 
Procurement Regulations. 

Action Required 

a. Within the framework of applicable Armed Services and 
Federal Procurement Regulations, and consistent with 
statuatory responsibility to protect sensitive intelli- 
gence sources and methods Agency Heads, P r o g r am 
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Managers, and the heads of elements of d e part :r. ants 
and agencies within the Intelligence Community 
constituting the NFIP shall : 

— ensure competitive involvement to the 
maximum extent possible in all procurement 
activities; 

— broaden the scope of procurement actions and 
increase the number of qualified sources from 
which to solicit and accept bids # proposals, 
or quotations; and 

— review criteria for designating responsible 
prospective contractors to broaden the base 
of U.S. firms supporting the NFIP. 

b . In conjunction with the provision of recommended 

budgets to the DC I for preparation of the National 
Foreign Intelligence Program Budget, Agency Heads, 
Program Managers, and the heads of elements of 
departments and agencies within the Intelligence 
Community constituting the NFIP shall report the 
results of actions taken in accordance with the 
foregoing guidance. Reports should provide data, 
on the total number and dollar" value of competitive 
procurement actions that exceed $ 1 0 ( K ) for each 
action; the total number of firms involved, and the 
number of new firms included on lists of bidders 
during the prior fiscal year. The first required 
annual* report on FY-73 procurement actions shall 
be submitted in conjunction with the FY-80 recom- 
mended budget. 
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